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SUMMARY

Product Manager with 6+ years of experience delivering high-impact AI, Enterprise SaaS, Retail Technology,
and D2C Commerce products. Proven track record in product discovery, user research, strategic roadmap development,
experimentation, analytics, and leading cross-functional teams. Successfully launched and scaled products for enterprises
and startups, with deep expertise in Al Product Management, including LLMs, AI Agents, Prompt Engineering, and
AT workflow automation.

PRODUCT IMPACT

e Scaled a D2C commerce platform to 3x order volume, cut customer acquisition cost by 50%, and drove 18%
repeat purchases by leading customer research, experimentation, and iterative product enhancements.

e Launched a Rules-based automotive support chatbot and engagement automation, boosting customer self-service
and increasing purchase recovery for Advance Auto Parts.

e Delivered enterprise retail technology adopted by top-tier enterprise retailers, contributing to 8% business growth
and improving analytics reporting speed by 25%.

SKILLS

Product Management: Product Strategy, Product Discovery, User Research, Customer interviews, Roadmapping, Feature Pri-
oritization, Product Analytics, Customer Journey Mapping, Experimentation Design, A/B Testing, Product Requirements (PRDs)

AT Product Management: LLM Applications, Al Agents, Prompt Engineering, Retrieval-Augmented Generation (RAG), Al
Evaluation Methods, Workflow Automation

Analytics: PostgreSQL, Shopify Analytics, Amplitude, Power BI, Grafana, Funnel Analysis, KPI Modeling
Tools: Jira, Confluence, Figma, API Integration, Python, n8n, Claude, Replit

WORK EXPERIENCE

Product Manager (Co-Founder) July 2024 — March 2026
Sanskriti Fab Gurugram, IN

e Owned product lifecycle for a Shopify-based D2C platform, overseeing discovery, roadmap, experimentation, and
optimization, impacting 3x order growth and 18% repeat purchase rate.

e Drove customer research by structuring interviews and analyzing analytics, identifying pain points across acquisition
and retention, and translating findings into 8+ prioritized roadmap initiatives.

e Coordinated cross-functional teams to execute rapid product experiments, achieving a 50% reduction in acquisition
cost and accelerating feature delivery cycles.

e Prioritized third-party integrations, balancing implementation effort and customer value, enabling scalable analytics
and marketing automation infrastructure.

e Made a strategic decision to sunset the venture after comprehensive review of unit economics, acquisition efficiency,
and capital needs, demonstrating disciplined product judgment.

Product Owner November 2022 — July 2024
Advance Auto Parts Hyderabad, IN

e Directed delivery of Al-powered customer experience products, launching a Rules-based automotive support chat-
bot and cart abandonment automation that improved self-service and elevated purchase recovery rates.

e Structured and prioritized product backlog using RICE framework, aligning initiatives with user needs and
business outcomes to enhance customer satisfaction metrics.

e Defined user stories and acceptance criteria from stakeholder requirements, expediting engineering throughput and
delivering 5+ new features in 10 months.

e Partnered with Support and Analytics teams to pinpoint high-impact pain points, driving AI-powered solutions
adopted by 50% of support users.

Product Owner | Project Manager August 2020 — November 2022
ReTech Labs Inc. Noida, IN

e Led product delivery for a Store Digitization platform, enabling real-time planogram visualization and retail analytics,
contributing to 8% business growth at enterprise clients.

e Defined feature roadmaps, workflows, and backlog priorities spanning web, mobile, and dashboard products, coordinat-
ing execution with engineering and design.

e Partnered with engineering to optimize AWS and Grafana infrastructure, reducing dashboard latency by 25% and
improving user experience for analytics customers.


mailto:gupta.shivam.sp26@gmail.com
https://agate-railway-736.notion.site/Shivam-Gupta-Product-Manager-Portfolio-3b2a5115b1e2804ca59bf3f6c0db3149
http://www.linkedin.com/in/shivampgupta
https://github.com/shivam08gupta

e Leveraged SQL, Power BI, and usage analytics to uncover user patterns, supporting data-driven decision making for
new feature adoption.

Data Analyst | Business Analyst May 2020 — August 2020
ReTech Labs Inc. Noida, IN

e Developed analytics dashboards and automated reporting pipelines using SQL, Python, and Grafana, improving oper-
ational visibility across product teams.

e Used market research and product analytics to identify customer usage patterns and inform product priorities
and feature enhancements across multiple releases.

e Produced wireframes, user personas, and BRDs to support product discovery, accelerating feature design and
stakeholder validation cycles.

MIS Executive/ Analyst September 2018 — June 2019
EON Electric Ltd. Noida, IN

e Designed and launched operational reporting dashboards for executive leadership, accelerating decision cycles by 30%.

e Developed data-driven infographic presentations, equipping leadership with actionable insights that shaped quarterly
product roadmaps.

EDUCATION

Post Graduate Diploma in Data Science January 2019 — December 2019
IIIT Bangalore & UpGrad

B. Tech. in Mechanical Engineering June 2013 — May 2017
Moradabad Institute of Technology (MIT)

CERTIFICATIONS

AI-First Product Manager April 2026 - Present
Airtribe

Certified Scrum Product Owner CSPO June 2024
Scrum Alliance

Certified Scrum Master CSM June 2024
Scrum Alliance

Oracle Cloud Infrastructure Foundations 2020 Certified Associate (1Z0-1085-20) August 2020
Oracle

PG Diploma Certificate in Data Science December 2019

IIIT Bangalore & UpGrad



